
 
AGENDA FOR BOARD OF TRUSTEES REGULAR MEETING           

VILLAGE OF IRVINGTON, NY 
MONDAY, JULY 20, 2026 AT 7:00 PM 

** The Village Board Meeting will take place at 85 Main Street. Board members and staff will 
be present at 85 Main Street. The public may join in person or via Zoom ** 
 

Join Zoom Webinar 
https://us02web.zoom.us/j/85716445700 

 
Webinar ID:  85716445700 

 
Use Computer Audio or DIal-in Audio: (646) 558-8656 

  
1. Call to order by Mayor Arlene Burgos 

2. Pledge of allegiance to the flag of the United States of America 

3. Announcements 

 a. Village of Irvington awarded NYSDEC Community Reforestation (CoRe) Grant 

 b. Checks over $25K 

 c. Aventura Deli & Grocery 2, Inc. dba Irvington Deli received a beer & cider on-
premises license from the NYS Liquor Authority 

 d. "Irvington: Capitol for a Day" Proclamation 
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4. Correspondence 
Any member of the public who wishes to have written communications delivered to the 
Village Board prior to a regular meeting must submit a paper copy to the Village 
Administrator’s Office by noon on the Friday preceding the meeting. The submission 
must be clearly labeled “Written Communications” in the subject line or title.  
 
Alternatively, written communications may be submitted by email to 
writtencommunications@irvingtonny.gov by noon on the Friday preceding the meeting.  
 
Written communications received by the deadline will be included in the Village Board 
agenda packet. Submissions received after the deadline will be included in the agenda 
packet for the next regular Village Board meeting.  
 
Please note that written communications will not be read aloud during the meeting. 
However, members of the public who wish to speak about their submitted written 
communications may do so during the public comment portion of the meeting, either in 
person or via Zoom. 

 a. Samantha Savarese & Kahmai Martin-Kirkland 

 b. Patrick Natarelli 

 c. Michael Hanna 

 d. Joshua Nathan 

 e. Spiro Park Association of Neighbors 

 f. Steven Balet 

 g. Michael Hanna 

 h. Yael Greenberg 

 i. Ben and Myat Angarita 

 j. Peter Eccles 

 k. Patrick Natarelli 

 l. Residents of Legend Hollow & Reservoir Watershed Neighborhoods 

 m. Matt & Annie Rymer 

 n. Lisa Genn 

 o. Amy Martini & Ron Cohen 

 p. Richard Levene 

5. Public comment (please limit comments to no more than 3 minutes) 

6. Consent Agenda 
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 a. Minutes of the Village Board from the Regular Meeting held on June 15, 2026  

 b. Appointment of personnel in Recreation & Parks Department 

 c. Appointment of part-time personnel in Recreation & Parks Department 

 d. Appointment of personnel in Recreation & Parks Department – summer day camp 

 e. Appointment of part-time Intermediate Clerk 

 f. Approval of temporary suspension of Village of Irvington Local Law No. 1 of 1978 

 g. Acceptance of gift from Max Bloom 

 h. Approval of the 2025 Volunteer Ambulance Corps Service Award Listing 

 i. Approval of 2025-26 budget transfers and modifications 

 j. Authorization to close certain capital projects 

7. Public Hearing – permitting additional lot coverage and floor area ratio (FAR) for 
proposed mix use project at 76 North Broadway  

 a. Email from Kathy Zalantis Esq    06-04-26 

 b. Board of Trustee meeting minutes from January 5, 2026 

 c. Letter from Irvington resident architects, preservationists & design professionals    07-
16-26 

 d. Documents Related to Exemption Findings - 76 N. Broadway Project 

 e. Plans for 76 North Broadway 

8. Resolutions 

 a. Appointment of a Theater Manager 

 b. Appointment of volunteer firefighter 

 c. Resignations from Volunteer Boards 

 d. Approval of contract with VHB for the Irvington Transit Oriented Development 
Rezoning Study   (#2026-39)  

 e. Authorization to approve Change Order #1 for the Erie Street and Langdon Avenue 
water main replacement project  (#2026-09) 

 f. Award of contract for joint Village paving  (#2026-40) 

 g. Approval of Second Amendment to the Inter-municipal Agreement with Westchester 
County for solid waste and recyclables disposal 

 h. Approval of Agreement with Karp Strategies 
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9. Review of the 2026 Capital Budget 

 a. 2026 Capital Budget 

 b. Recreation & Parks 

 c. Department of Public Works 

10. Reports of Boards, Standing Committees and Officers 

 a. Trustee Liaisons reports 

 b. Village Administrator's report 

 c. Village Clerk-Treasurer's report 

 d. Village Attorney's report 

11. Public comment (please limit comments to no more than 3 minutes) 

12. Review of action items 

13. Adjournment 
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 Peter F. Gaito & Associates  Architects | Engineers | Planners

WHITE PLAINS 

102 WALLER AVENUE 

WHITE PLAINS, NY 10605 

Phone: 914-682-3381 

NEW JERSEY 

200 MONMOUTH AVE, SUITE 1 

SPRING LAKE, NJ  07762 

Phone:  732-577-5505 

info@pfga.net 

www.pfga.net 

President 

Peter F. Gaito 

AIA, NCARB, LEED AP 

Vice President 

Peter F. Gaito Jr. 

AIA, NCARB 

Senior Architect 

Patrick Walsh 

RA  

Associate 

Nick Tucci 

PE, LEED AP 

Senior Construction  

Manager 

Paul Wojnowski 

May 29, 2026 

Project: Multi-Family Residential and School Development 
Location: 76 North Broadway, Irvington, New York 
Applicant: Varma Development 
Architect: PFGA 

Per the MFO District regulations,1 the Gross Floor Area (which does not include the 
basement area) is 66,283 sf.:  

1st Floor: 22,825 sf. 
2nd Floor:     22,836 sf. 
3rd Floor:     20, 622 sf. 
Total Building: 66,283 sf. 

1 Zoning Code § 224-47.9(F)(1) provides that “Notwithstanding § 224-135, the following 

terms as used in the section, shall have the following meanings, . . .  
GROSS FLOOR AREA 
The sum of the horizontal area of all stories of a building, measured from the exterior 
faces of exterior walls, or, in the case of a common wall separating two buildings, 
from the center line of such common wall, but excluding areas exempted 
by Subsections A through C of § 224-137 (whether or not in a residential building).

Zoning Code § 224-137. Exemptions from calculation of floor area ratio in residential zones. 
A. Decks, patios, unenclosed porches and porticoes.

(1) All space in unroofed structures such as decks and patios shall be excluded
from  the calculation of FAR.
(2) All space in unenclosed porches and porticoes shall be excluded from the

calculation of FAR. For the purpose of FAR calculation, “unenclosed” shall
mean those porches or porticoes that are open and not permanently,
seasonally or temporarily enclosed.

B. Basements, cellars and basement garages. Where the exposed exterior wall or walls
of basement, cellar or basement garage(s) facing the front yard(s) is less than three
feet (measured from the lower of existing grade prior to construction or grade after
construction to the bottom of the floor above the basement) the proportionate share
of the basement, cellar or basement garage(s) shall be excluded from the calculation
of FAR. All the remaining portions of the floor area of basements, cellars or basement
garages, where the height (as defined above) of the exterior exposed wall or walls
facing the front yard is three feet or more, shall be included in the FAR.
(1) Note: The proportionate share is defined as the relationship between that

portion of the basement, cellar, or basement garage(s) with an exposed
exterior wall of less than three feet to the entire length to such exterior wall.

C. Attics shall be calculated as follows: [Amended 6-20-2005 by L.L. No. 6-2005]
(1) Attics with access through a drop stair or hatch, with a height of less than

seven feet six inches shall be excluded from the calculation of the FAR.
(2) Attics with access through a drop stair or hatch, with a height of seven feet

six inches or greater, shall count as 50% of the FAR.
(3) An unfinished attic, with access from a staircase or door, with a height of less

than seven feet six inches, shall count as 50% of the FAR.
(4) Attics, finished or unfinished, with an access from a staircase or door, with a

height seven feet six inches or greater, shall count as 100% of the FAR.
(5) A finished attic shall count as 100% of the FAR.
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As depicted on Plan T-101 entitled Zoning Information last revised March 8, 2026 (attached 
as Exhibit “1”), the school is on the first and second floors while residential is on all three 
floors: 

   School: 8,742 (1st floor)  + 2,934 (2nd floor)= 11,676 sf. 
   Residential: 14,083 (1st Floor) + 19,902 (2nd Floor) + 20,622 (3rd Floor) = 54,607sf. 

Per the MFO District regulations, the percentage breakdown of the gross floor area (between 
residential and school) is:  

82.4% (54,607 / 66,283) residential; and  
17.6% (11,676 / 66,283) school  

Per Zoning Code § 224-3 (definition of “floor area, aggregate”)2, basement space “used for 
any purpose other than storage or mechanical equipment or building services” is included in 
floor area.   

The total basement area is 43,380 sf. with the space used for “storage or mechanical 
equipment or building services” totaling 2,058 sf (see marked Basement Parking attached 
as Exhibit “2”).The basement space included in aggregate floor area is 41,322 sf. (43,380 
sf. less 2,058 sf) 
 
Per the Zoning Code § 224-3 (definition of “floor area, aggregate), the aggregate floor area 
is 107,605 sf.:  

 1st Floor:               22,825 sf. 
2nd Floor:           22,836 sf. 
3rd Floor:               20, 622 sf. 
Included Basement space: 41,322 sf.  
Total Building:    107,605  sf. 

Of the included basement space (or 41,332 sf.), 31 parking spaces (approximately 6,100 sf) 
are designated for school use and the rest for residential use 

School: 6,100 (Basement) + 8,742 (1st Floor) + 2,934 (2nd floor) = 17,776 sf. 

Residential: 35,222 (Basement) + 14,083 (1st Floor) + 19,902 (2nd Floor) + 20,622 (3rd 
Floor) = 89,829 sf. 

Per Zoning Code § 224-3 (definition of “floor area, aggregate”), the percentage breakdown 
of floor area (between residential and school) is:   

83.5% (89,829 / 107,605) residential; and  
16.5% (17,776 / 107,605) school 

 

 
2 FLOOR AREA, AGGREGATE 

The sum of the gross horizontal areas of all floors of any building or buildings on a lot 
measured from the exterior faces of exterior walls or from the center line of walls common to 
two buildings. In particular, the "floor area" shall include any basement or cellar space used 

for any purpose other than storage or mechanical equipment or building services. 
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TOTAL: 22,836 SF.

RESIDENTIAL
(19,902 SF.)

SCHOOL 
(2,934 SF.)

PROPOSED 2ND FLOOR
Scale: 1/32" = 1'-0"2

BUILDINGS FLOOR AREA BREAKDOWN

RESIDENTIAL
(sq. ft.)Floor # 

TOTAL PER FLOOR
(sq. ft.)

PARKING
(sq. ft.)

NOTES: 
1.  THIS CHART INCLUDES THE FLOOR AREAS OF THE STAIRS, ELEVATOR, CORRIDORS AND 
    SERVICE AREAS.
2. UNDERGROUND PARKING IS NOT INCLUDED IN THE CALCULATION OF FAR PER § 224-47.9(F)(3)
3. BASEMENT OR CELLAR SPACE USED FOR STORAGE OR MECHANICAL EQUIPMENT OR BUILDING 
    STORAGE NOT INCLUDED AS PER THE DEFINITION OF "FLOOR AREA"

14,083

19,902 22,836

20,622

54,607 109,663TOTALS

20,622

22,825-

-

-

43,380

FLOOR AREA RATIO BREAKDOWN
Permitted F.A.R. PROPOSED BUILDING (3 STORIES)

TOTAL                 

= 22,825 sqft1st Floor
= 22,836 sqft2nd Floor

MECH/STORAGE
(sq. ft.)

-

SCHOOL
(sq. ft.)

8,742

2,934

-

11,676

66,283 / 175,455+/- =(.3778) 37.78% (66,283 SF.)

-

-

-

MAXIMUM FAR (.30) WITH ADDITIONAL: 
(a) .05 FAR FOR MODERATE INC
(b) .05 FAR BOT PUBLIC BENEFIT

.40 (70,182 SF.)

(.40 OF 175,455 SF.)

RESIDENTIAL NO. OF DWELLING UNITS BREAKDOWN

1st Floor

2nd Floor

3rd Floor

Basement - 43,380 43,380--

= 20,622 sqft3rd Floor

= 66,283 sqft

SCHEMATIC & TABULAR BREAKDOWN OF FAR

RESIDENTIAL
(20,622 SF.)

TOTAL: 20,622 SF.

PROPOSED 3RD FLOOR
Scale: 1/32" = 1'-0"3

TOTAL: 22,836 SF.

SCHOOL 
(8,742 SF.)

TOTAL: 22,825 SF.

RESIDENTIAL
(14,083 SF.)

PROPOSED 1ST FLOOR
Scale: 1/32" = 1'-0"1

EACH CONTRACTOR IS RESPONSIBLE FOR 
COORDINATING THEIR WORK WITH ALL TRADES 
AND THE GENERAL CONTRACTOR. REVIEW ALL 
RELATED DRAWINGS AND SPECIFICATIONS PRIOR 
TO INSTALLATION. ANY WORK SHOWN OR 
SPECIFIED ELSEWHERE SHALL BE PROVIDED AS 
PART OF THAT CONTRACTOR’S SCOPE. 
COMPLETE DOCUMENTS ARE AVAILABLE FOR 
REVIEW AT THE ARCHITECT’S OFFICE.
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ARCHITECTS | ENGINEERS | PLANNERSARCHITECTS | ENGINEERS | PLANNERS
PETER F. GAITO & ASSOCIATES

No. Date Revisions / Submissions

06-05-242 PLANNING BOARD SUBMISSION

06-17-243 AS PER PLANNING BOARD COMMENTS

07-24-244 AS PER PLANNING BOARD COMMENTS

08-21-245 AS PER PLANNING BOARD COMMENTS

09-18-246 AS PER PLANNING BOARD COMMENTS

10-04-247 BOT SUBMISSION

11-20-248 PLANNING BOARD SUBMISSION

05-22-241 PLANNING BOARD SUBMISSION

APPLICANT:
VARMA RE DEVELOPMENT
204 MADISON AVENUE, SUITE B
MORRISTOWN, NJ 07960
TEL: 973-317-0309
EMAIL: INFO@VARMARED.COM

Sheet No.

Sign and SealDate

Project ID

Drawn By

Checked By

Scale

Sheet Title

Project Title

ATTORNEY:
SILVERBERG ZALANTIS LLC
120 WHITE PLAINS ROAD, SUITE 305
TARRYTOWN, NY 10591
TEL: 914-682-0707
EMAIL: ZALANTIS@SZLAWFIRM.NET

STRUCTURAL ENGINEER:

FIRE ALARM:

MEP:

CIVIL ENGINEER:
DTS PROVIDENT DESIGN ENGINEERING, LLP
ONE NORTH BROADWAY
WHITE PLAINS, NY 10601
TEL: 914-428-0010
EMAIL: INFO@DTSPROVIDENT.COM

LANDSCAPE ARCHITECT:
STONEFIELD ENGINEERING AND DESIGN
92 PARK AVE
RUTHERFORD, NJ 07070
TEL: 201-340-4468
EMAIL: MSECKLER@STONEFIELDENG.COM

102 Waller Avenue
White Plains, N.Y. 10605
P: 914-682-3381
www.pfga.net

VARMA RE DEVELOPMENT
76 NORTH BROADWAY AVE

IRVINGTON, NY 10533

12-23-249 PLANNING BOARD SUBMISSION

01-22-2510 PLANNING BOARD SUBMISSION

02-19-2511 PLANNING BOARD SUBMISSION

04-23-2512 PLANNING BOARD SUBMISSION

05-21-2513 PLANNING BOARD SUBMISSION

06-18-2514 PLANNING BOARD SUBMISSION

07-23-2515 PLANNING BOARD SUBMISSION

09-24-2516 PLANNING BOARD SUBMISSION

10-22-2517 PLANNING BOARD SUBMISSION

11-19-2518 PLANNING BOARD SUBMISSION

12-05-2519 BOT SUBMISSION

01-21-2620 PLANNING BOARD SUBMISSION

03-18-2621 PLANNING BOARD SUBMISSION

LEGEND

ROOF OF FLOOR BELOW

COUNTS TOWARD F.A.R

ZONING, LOT COVERAGE AND F.A.R ANALYSIS 
SCHEDULE OF DIMENSIONAL

REGULATIONS
VARIANCE
REQUIREDREQUIRED PROPOSED

MAXIMUM FAR (.30) WITH ADDITIONAL: 
(a) .05 FAR FOR MODERATE INCOME 
UNITS PER § 224-47.9(F)(6)(a)
(b) .05 FAR BOT PUBLIC BENEFIT

MINIMUM FRONT YARD (FEET) 75'-0" 256'-0"

30% (43,640 SF.)

MINIMUM REAR YARD  (FEET)
76'-0" (FROM NEW BUILDING)

MAXIMUM HEIGHT (STORIES / 
FEET) WITHIN 250 FEET TO 300 
FEET OF BROADWAY

2 STORIES  OR
(25'-0")

MINIMUM OFF-STREET PARKING
1. (DWELLING UNIT FOR THREE OR
MORE FAMILY UNITS):
1 1/2 SPACES PER DWELLING UNIT 
2. SCHOOL

MINIMUM SIDE YARD  (FEET)
51'-0"

DRIVEWAY PROJECTION (FEET)
28'-0" (FROM NEW BUILDING)

25'-0" REAR
LOT LINE

NO

NO

NO

PROPOSED BUILDING HEIGHT (21'-10")

TOTAL PARKING SPACES=111
SURFACE PARKING=10
UNDERGROUND PARKING=101
5 OF WHICH ARE HANDICAP)

NO

NO

NO

53 UNITS * 1.5
SPACES =

80 PARKING

MAXIMUM HEIGHT (STORIES / FEET) 
GREATER THAN 300 FEET FROM THE 
BROADWAY RIGHT-OF-WAY

3 STORIES
OR (35'-0") PROPOSED BUILDING HEIGHT (35'-0") NO

40% (58,186 SF.)

50'-0"
75'-0" IF ABUTTING

A ONE FAMILY
DISTRICT

50'-0"
75'-0" IF

ABUTTING A ONE
FAMILY DISTRICT

MAXIMUM BUILDING LENGTH 225'-0"225'-0"
AT GRADE NO

15'-0" SIDE
LOT LINE

21'-0" (FROM NEW BUILDING)

MINIMUM DISTANCE BETWEEN 
BUILDINGS 

NOT APPLICABLE25'-0" NO

22,825 SF (First Floor)
22,836 SF (Second Floor)
20,622 SF  (Third Floor)
66,283 SF (New Proposed Building)

66,283 / 175,455+/- =37.78% (66,283 SF)

NOTES:
1.  SECTION 224-47.9(D) "THE TERM BUILDING COVERAGE SHALL MEAN THE SUM OF ALL PRINCIPAL AND ACCESSORY
    BUILDING (NOT INCLUDING DRIVEWAYS, PARKING AREAS, WALKWAYS, RETAINING WALLS, PATIOS, ETC.) ON THE LOT"
2. SECTION 224-47.5, PROVIDES "WITHIN THE MULTIFAMILY/OFFICE DISTRICT THE TERM "LOT COVERAGE" SHALL MEAN
    THE SUM OF THE AREA OF ALL BUILDINGS, AS DEFINED IN SECTION 224-3, ON THE LOT...."
3. THE MFO DISTRICT DOES NOT HAVE A STORY AND HEIGHT RESTRICTION PER SECTION 224-47.9(E)(1) AND (2).
4. NUMBERS SUBJECT TO CHANGE BASED ON FINAL CALCULATIONS, ARCHITECTURAL DESIGN, SURVEY INFO, ETC.

175,455 SQFT (4.03 AC)BASE SITE AREA (GROSS AREA)
80,000 (SQFT)

NO

PROPOSED DENSITY FACTOR: 
145,465 SQFT / 3000 SQFT 

= 48 UNITS
3,000 (SQFT) NO

DENSITY FACTOR
(WITH RESOURCE PROTECTION 
LAND REDUCTIONS)

48 UNITS X .20= 
9.6 + 48=57 UNITS (PROPOSED 53 UNITS)

20% NO
TOTAL NUMBER OF UNITS ALLOWED 
WITH BONUS DENSITY FOR 
MODERATE INCOME UNITS (%)

MAXIMUM BUILDING COVERAGE
(20%) WITH ADDITIONAL:
(a) .05 FAR FOR MODERATE INCOME 
UNITS PER § 224-47.9(F)(6)(a); AND 
(NET BUILDABLE SITE AREA) (%)
(b) .05 FAR BOT PUBLIC BENEFIT

NO
23,917 SF. (New Proposed Building)

23,917 / 145,465+/- =
16.44% (23,917 SF.)

MAXIMUM LOT COVERAGE (30%) WITH 
ADDITIONAL: 
(a) .05 FAR FOR MODERATE INCOME 
UNITS PER § 224-47.9(F)(6)(a); AND 
(b) .05 FAR FOR PUBLIC BENEFIT

NO

23,917 SF. (New Buildings)+
  33,839 SF. +/- (Pavement)=

57,756 SF (Total New Building and Pavement)

57,756 / 145,465+/- =
39.71% (57,756 SF)

1.84 (AC)

145,465 SQFT
NET BUILDABLE  SITE AREA N/A NO

15%  SLOPES (0.50 x 35,095)=17,548 SQFT
25% SLOPES   (0.75 x 16,133)=12,100 SQFT
TOTAL=                                 29,648 SQFT

RESOURCE PROTECTION LAND NON/A

(175,455 - 29,992=145,465 SQFT)

31 SPACES

EXISTING FAR (%)
6,720 SF (.0383 / 3.83%) (Exist House / 2 Story)
10,945 SF (.06238 / 6.24%)(Exist 1 Story)N/A

17,665 / 175,455+/- =11% (17,665 SF)

NO

NO

(30% of 145,465 SF.)

40% of 145,465 SF.)

.40 (70,182 SF.)

(.40 OF 175,455 SF.)

Exhiibit "1"
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BUILDING 
UTILITY ROOM 
360 SF.

SCHOOL 
TRASH ROOM 
266 SF.

BUILDING 
STORAGE 
200 SF.

BIKE 
STORAGE 
347 SF.

BIKE
STORAGE
200 SF.

RESIDENTIAL 
TRASH ROOM 
685 SF.

EACH CONTRACTOR IS RESPONSIBLE FOR 
COORDINATING THEIR WORK WITH ALL TRADES 
AND THE GENERAL CONTRACTOR. REVIEW ALL 
RELATED DRAWINGS AND SPECIFICATIONS PRIOR 
TO INSTALLATION. ANY WORK SHOWN OR 
SPECIFIED ELSEWHERE SHALL BE PROVIDED AS 
PART OF THAT CONTRACTOR’S SCOPE. 
COMPLETE DOCUMENTS ARE AVAILABLE FOR 
REVIEW AT THE ARCHITECT’S OFFICE.
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Abbreviations
A/C AIR CONDITIONER

ACI AMERICAN CONCRETE INSTITUTE

ACT ACOUSTICAL CEILING TILE

ADD ADDENDUM

ADD'L ADDITIONAL

ADJ ADJACENT or ADJUSTABLE

ADMIN ADMINISTRATION

AFF ABOVE FINISHED FLOOR

ALUM or AL ALUMINUM

APPROX APPROXIMATE

ASTM AMERICAN SOCIETY FOR TESTING MATERIALS

BD BOARD

BLK BLOCK

BLKG BLOCKING

BM BEAM

B.O. or BO BOTTOM OF

BP BASE PLATE

CAB CABINET

CB CATCH BASIN

C.I. CAST IRON

C.J. CONTROL JOINT

CL CENTER LINE

CLG CEILING

CLR CLEAR(ANCE)

CMU CONCRETE MASONRY UNIT

CO CLEAN OUT

COL COLUMN

CONC CONCRETE

CONFR CONFERENCE

CONT CONTINUOUS or CONTINUE

CT CERAMIC TILE

CTR CENTER

D.C. DROPPED CURB

DEPT DEPARTMENT

DF DRINKING FOUNTAIN

DI DRAINAGE INLET

DIA DIAMETER

DIAG DIAGONAL

DIFF DIFFUSER

DIM DIMENSION

DISP DISPENSER

DN DOWN

DR DRAIN

DTL DETAIL

DWG DRAWING

EA EACH

E.J. EXPANSION JOINT

EL ELEVATION

ELEC ELECTRICAL or ELECTRIC

ELEV ELEVATOR

EMER EMERGENCY

EP ELECTRIC PANEL

EPDM ETHYLENE PROPYLENE DIENE MONOMER

EQ EQUAL

EQUIP EQUIPMENT

ETC ETCETERA

EX or EXIST EXISTING

EXH EXHAUST

FA FIRE ALARM

FAA FIRE ALARM ANNUNCIATOR

F.A.I. FRESH AIR INTAKE

FCU FAN COIL UNIT

FD FLOOR DRAIN or FIRE DAMPER

FDN FOUNDATION

FE FIRE EXTINGUISHER

FEC FIRE EXTINGUISHER CABINET

FF FINISH FLOOR

FIN FINISH

FLR FLOOR

FLUOR FLUORESCENT

FP FIRE PROOF

FT FOOT or FEET

FTG FOOTING

GA GAUGE

GALV GALVANIZED

GC GENERAL CONTRACTOR

GL GLASS or GLAZING

GWB GYPSUM WALL BOARD

GYP GYPSUM

HB HOSE BIB

HC or H/C HANDICAPPED

HDWR HARDWARE

HM or H/M HOLLOW METAL

HP HIGH POINT

HVAC HEATING VENTILATING AIR CONDITIONING

INCAND INCANDESCENT

INCL INCLUDE(D), (ING)

INFO INFORMATION

INSUL INSULATE(D), (ING), (TION)

INV INVERT

INV EL INVERT ELEVATION

LAM LAMINATE

LAV LAVATORY

LLC LEAD COATED COPPER

LP LOW POINT

MAS MASONRY

MAX MAXIMUM

MC MISCELLANEOUS CHANNEL

MECH MECHANIC(AL)

MFGR MANUFACTURE(R)

MIN MINIMUM

MISC MISCELLANEOUS

MO MASONRY OPENING

MR MACHINE ROOM

MTD MOUNTED

MTG MEETING

MTL METAL

OC ON CENTER

OD OUTSIDE DIAMETER

OH OVERHEAD

OPP OPPOSITE

PD POLICE DEPARTMENT

PL PLATE

PNL PANEL

PNT/PT'D PAINT(ED)

PSF POUNDS PER SQUARE FOOT

PSI POUNDS PER SQUARE INCH

PVC POLYVINYL CHLORIDE or COATING

QT QUARRY TILE

QUANT/QTY QUANTITY

R RADIUS or RISER

RA RETURN AIR

RAD RADIUS or RADIATOR

RD ROOF DRAIN

REINF REINFORCEMENT

REQD REQUIRED

RET RETURN

REF REFER

RM ROOM

RO ROUGH OPENING

SAN SANITARY

SD STORM DRAIN

SECT SECTION

SF SQUARE FOOT

SFCC STEEL FACED CONCRETE CURB

SIM SIMILAR

SPEC SPECIFICATION

SST/ST. STL STAINLESS STEEL

ST/STOR STORAGE

STL STEEL

STRUCT STRUCTURAL

SW SWITCH

T TREAD

THK THICK

T.O. or T/O TOP OF

TOS TOP OF STEEL OR SLAB

TYP TYPICAL

VB VINYL BASE

VC VIDEO CAMERA

VCT VINYL COMPOSITION TILE

VIF VERIFY IN FIELD

WC WATER CLOSET

WD WOOD

WH WATER HEATER

WO WINDOW OPENING

WWM / WWF WELDED WIRE MESH/FABRIC

JB JUNCTION BOX

JC JANITOR'S CLOSET

JST JOIST

JT JOINT

U.N.O. UNLESS NOTED OTHERWISE

NIC NOT IN CONTRACT

NOM NOMINAL

NTS NOT TO SCALE

NFPA NATIONAL FIRE PROTECTION ASSOCIATION

ID INSIDE DIAMETER

IM INSULATED METAL
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A-317 PHOTO SIMULATION #4
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A-332 EXISTING VIEWS ALONG BROADWAY
L-1 TREE REMOVAL AND PRESERVATION PLAN
L-2 TREE REMOVAL AND PRESERVATION NOTES
L-3 LANDSCAPING PLAN
L-4 LANDSCAPING PLAN - ROOF PLAN
L-5 EXISTING AND PROPOSED CANOPY EXHIBIT
L-6 LANDSCAPING DETAILS
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3
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5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

VILLAGE OF IRVINGTON ZONING CODE:

1. ARTICLE XIB MULTIFAMILY/OFFICE MFO DISTRICT: BULK REGULATIONS: HEIGHT OF 
BUILDINGS (§ 224-47.9E) 
(1) NO BUILDING OR STRUCTURES GREATER THAN TWO STORIES OR 25 FEET SHALL BE 
PERMITTED WITHIN 250 FEET TO 300 FEET OF BROADWAY.
(2) THE MAXIMUM HEIGHT OF ANY BUILDING OR STRUCTURE GREATER THAN 300 FEET 
FROM THE BROADWAY RIGHT-OF-WAY SHALL BE THREE STORIES OR 35 FEET.
(3) UNDERGROUND PARKING SHALL NOT BE INCLUDED IN THE NUMBER OF STORIES.
(4) AT GRADE DRIVEWAYS FOR ACCESSING UNDERGROUND PARKING SHALL NOT BE 
INCLUDED WHEN MEASURING BUILDING HEIGHT, PROVIDED THE DRIVEWAY IS 30 FEET OR 
LESS IN WIDTH OR THE MINIMUM WIDTH NEEDED FOR ACCESS, WHICHEVER IS LESS. A 
STRAIGHT LINE SHALL BE DRAWN FROM THE TWO POINTS AT GRADE ADJACENT TO THE 
DRIVEWAY TO FORM AN IMAGINARY LINE OF GRADE FROM WHICH THE BUILDING SHALL 
BE MEASURED.
(5)THE HEIGHT SHALL BE MEASURED AT THE PERIPHERY OF THE BUILDING WHERE THE 
BUILDING MEETS GRADE. AT ANY GIVEN POINT WHERE BUILDING MEETS GRADE, THE 
HEIGHT SHALL BE MEASURED FROM THE LOWEST ELEVATION OF EITHER THE FINISHED 
GRADE OR THE GRADE PRIOR TO CONSTRUCTION, FILLING OR GRADING ("MEASURING 
POINT") TO THE HIGHEST POINT OF THE BUILDING. THE HEIGHT SHALL BE MEASURED 
VERTICALLY FROM THE MEASURING POINT TO AN IMAGINARY POINT LOCATED AT THE 
ALLOWED NUMBER OF FEET (25 OR 35) ABOVE THE MEASURING POINT.

2. ARTICLE II: DEFINITIONS (§ 224-3)
(1) CELLAR: ANY SPACE IN A BUILDING THE STRUCTURAL CEILING LEVEL OF WHICH IS 
LESS THAN FOUR FEET ABOVE THE AVERAGE FINISHED GRADE WHERE SUCH GRADE 
ABUTS SUCH EXTERIOR WALL OR WALLS OF SUCH BUILDING AS IT FRONTS ON ANY 
STREET.
(2) STORY: THAT PORTION OF A BUILDING INCLUDED BETWEEN A FLOOR AND THE FLOOR 
OR ROOF NEXT ABOVE IT. A CELLAR IS NOT TO BE COUNTED AS A "STORY" UNLESS THE 
CEILING HEIGHT EXCEEDS FOUR FEET ABOVE THE LOWEST ELEVATION OF THE GRADE 
PRIOR TO CONSTRUCTION OF THE BUILDING OR FILLING OR GRADING WITH RESPECT 
THERETO OR UNLESS MORE THAN 20% NOF THE CELLAR IS FOR LIVING PURPOSES.

3. ARTICLE XXII: RESIDENTIAL FLOOR AREA RATIO LAW: 
EXEMPTIONS FROM CALCULATION OF FLOOR AREA RATIO IN RESIDENTIAL ZONES (§ 
224-137)
(B) BASEMENTS, CELLARS AND BASEMENT GARAGES. WHEN THE EXPOSED EXTERIOR 
WALL OR WALLS OF BASEMENT, CELLAR OR BASEMENT GARAGE(S) FACING THE FRONT 
YARD(S) IS LESS THAN THREE FEET (MEASURED FROM THE LOWER OF EXISTING GRADE 
PRIOR TO CONSTRUCTION OR GRADE AFTER CONSTRUCTION TO THE BOTTOM OF THE 
FLOOR ABOVE THE BASEMENT) THE PROPORTIONATE SHARE OF THE BASEMENT, CELLAR 
OR BASEMENT GARAGE(S) SHALL BE EXCLUDED FROM THE CALCULATION OF FAR. ALL 
THE REMAINING PROPORTIONS OF FLOOR AREA OF BASEMENTS, CELLARS OR BASEMENT 
GARAGES, WHERE THE HEIGHT (AS DEFINED ABOVE) OF THE EXTERIOR EXPOSED WALL OR 
WALLS FACING THE FRONT YARD IS THREE FEET OR MORE, SHALL BE INCLUDED IN THE 
FAR.
(1) NOTE: THE PROPORTIONATE SHARE IS DEFINED AS THE RELATIONSHIP BETWEEN THE 
PORTION OF THE BASEMENT, CELLAR, OR BASEMENT GARAGE(S) WITH AN EXPOSED 
EXTERIOR WALL OF LESS THAN THREE FEET TO THE ENTIRE LENGTH TO SUCH EXTERIOR 
WALL.
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NOTES:

1. REFER TO CIVIL DRAWINGS FOR LADDER TRUCK AND FIRE ACCESS
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3. ALL CONSTRUCTION MATERIAL DELIVERIES SHALL BE CONDUCTED EXCLUSIVELY
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RESOLUTION 2026-XX 
APPROVAL OF AGREEMENT WITH KARP STRATEGIES 
 
 
 RESOLVED to approve the agreement with Karp Strategies subject to review by the Village 
Counsel in the amount of $35,000 for professional services related to the Village of Irvington Facilities 
Plan related to financial analysis and authorize the Village Administrator to execute said agreement; and be 
it further 
 
 RESOLVED that the Clerk/Treasurer is hereby directed to transfer the funds as follows: 
 

Action GL Account Amount 
Decrease: Surplus 1.1.4795 $35,000 
Increase: 2025 Facilities Planning Project 6.1620.469.526 $35,000 
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This CONSULTANT AGREEMENT (“Agreement”) is entered into as of 
________, 2026 (“Effective Date”) by and between: 
 
1. Village of Irvington (“Client”), a municipality located at 85 Main Street, 

Irvington, NY 10533 

and  

2. Karp Strategies, LLC (“Consultant”), a New York limited liability company, 
with its principal office located at 26 Broadway, 3rd Floor, New York, NY 
10004. 

WHEREAS, this Agreement creates a contractual framework under which the 
Consultant shall provide consulting and other services (“Services”) to Client; and 

WHEREAS, such Services shall be memorialized in a Scope of Work attached 
hereto and incorporated hereunder as Exhibit A; 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, 
the parties hereby agree as follows: 
 

1. Term.  The term of the Agreement shall commence on the date of 
execution hereof and shall terminate, except as provided herein, upon 
completion of all items specified in the Scope of Work and the payment of 
Consultant’s final invoice. The term of the Agreement may be extended by 
mutual written agreement of the parties. Notwithstanding the foregoing, the 
Agreement may be terminated (i) by either party upon thirty (30) days written 
notice, with or without cause, or (ii) ten (10) business days after written notice by 
either party of material breach of this Agreement by the other party, if the 
breaching party does not cure the breach within such 10-day period. If the 
Agreement is terminated prior to its expiration, Consultant shall be paid for 
services rendered up to the date of termination. In addition, Consultant shall be 
reimbursed for any noncancellable obligations, any cancellation penalties, and 
any expenditures reasonably incurred in connection with the Services prior to the 
effective date of termination. 
 

2. Scope of Work.  

a. Consultant agrees to perform Services for Client as outlined in the 
Scope of Work, subject to the terms and conditions of this Agreement.  The 
Scope of Work shall define the Services to be provided by Consultant and shall 
include a description of any materials and other deliverables to be provided by 
Consultant and an estimated work schedule.  Client and Consultant agree that 
any work schedules set forth in the Scope of Work are the estimated beginning 
and completion dates for the tasks and activities to be performed hereunder and 
may be revised by the parties during the term of any engagement.  Any such 
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revisions must be agreed to in writing in advance by the parties.  Consultant 
agrees to use reasonable efforts to meet such dates.  Client agrees to cooperate 
with Consultant in the performance of the Services under the Scope of Work.   

b. Client assumes responsibility for the accuracy of any information and/or 
specifications it provides to Consultant and agrees that Consultant may rely on 
such information and/or specifications without independent verification for the 
limited purpose of performing the Services hereunder. Consultant will have no 
liability (i) to the extent any deficiencies in the Services are the result of Client’s 
acts or omissions, or (ii) where Client has instructed Consultant to perform the 
Services in a particular manner or in accordance with a particular schedule 
notwithstanding Consultant’s contrary advice. Services and deliverables shall be 
deemed accepted by Client if Client does not inform Consultant of any alleged 
deficiencies within five (5) business days.   

3. Fees.  Client shall pay Consultant the Fees set forth on the Fee 
Schedule attached hereto and incorporated hereunder as part of the Scope of 
Work.  Fees shall be due and payable by Client within 15 days of Consultant’s 
invoice.  In the event that Client fails to pay an invoice by its due date, Consultant 
may charge interest on all amounts past due, which shall accrue at one and one 
half percent (1-1/2%) per month thereafter (or the maximum amount permitted by 
law).  Consultant reserves the right to cease providing Services under this 
Agreement and/or any Scope of Work to a Client whose payments are more than 
thirty (30) days overdue. Consultant reserves the right to require advance 
payment from Client in the event that Client fails to pay any invoice timely. 
Should third-party collection become necessary, Client agrees to pay all costs of 
collection, including attorneys’ fees and court costs. 

 4. Ownership of Materials.  Upon payment therefor, and subject to 
Consultant’s interest in Consultant IP, and to third-party ownership rights in any 
Third-Party IP, each final deliverable prepared or created, in whole or in part, by 
Consultant in the course of providing the Services (each, a "Work"), shall 
become the sole and exclusive property of Client and shall be considered works 
for hire. In the event any such Work is not deemed a work for hire, upon payment 
therefor, Consultant hereby irrevocably, expressly and automatically assigns all 
right, title and interest worldwide in and to such Work to Client.  Consultant will 
cooperate with Client to execute and file legally appropriate documents to record 
Client’s ownership of such copyrights or other intellectual property rights at 
Client’s request and expense.  This understanding is subject to modification as 
agreed to by the parties.  
 
Notwithstanding anything to the contrary herein, Consultant retains all right, title 
and interest in any and all methods, materials, tools, templates, techniques and 
other know-how developed by or for Consultant prior to or independent of the 
Service provided hereunder (“Consultant IP”).  Except for the following limited 
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license, Client receives no rights in or to Consultant IP, whether by implication, 
estoppel or otherwise.  To the extent any Consultant IP is contained in any Work, 
Consultant grants Client a royalty-free, non-exclusive, perpetual, sublicensable, 
transferable, worldwide license to use the Consultant IP in connection with the 
Work. 
 
Additionally, Client shall make no claim of ownership or other interest in 
Consultant’s working project files (draft deliverables, process documents, etc.) 
aside from the final Works, or any trade secrets, know-how, confidential 
information, or other intellectual property that the Consultant may have acquired 
from or developed for any third party (“Third-Party IP”).   
 
Neither party shall use the other party’s name, logo, trademark, or the name of 
any employee of either party in any promotional, advertising or marketing 
literature, or in any other way without the prior written consent of the other party. 
 
 5. Confidentiality. 
 
 
 (a) Consultant acknowledges that in the course of providing Services 
to the Client, Consultant will receive information from the Client that the Client 
regards as confidential and proprietary, including non-public information 
regarding Client’s business, details of the specific project referenced in the 
Scope of Work and any Works produced by Consultant (“Confidential 
Information”). Other than as expressly contemplated herein, Consultant shall not 
disclose, provide or otherwise make available to any third-party any Confidential 
Information of the Client except as authorized by the Client.  Consultant agrees 
that it will protect the Client’s confidential information through the exercise of no 
less protection and care than it customarily uses in safeguarding its own 
proprietary and confidential information, including the disclosure of the same to 
only such employees or subconsultants who have a need to know and only after 
advising them of this obligation.  The Client further agrees that Consultant shall 
not be liable to the Client or to any third party claiming by or through the Client for 
any unauthorized disclosure or use of Confidential Information which occurs 
despite Consultant’s compliance with Consultant’s obligations under this 
Agreement. 

 
 (b) The foregoing shall not prohibit or limit Consultant’s use of 
information which (a) is or becomes publicly available through no breach of this 
Agreement by the Consultant; (b) is released by the Client to any other person, 
firm or company without restriction; (c) is rightfully obtained by the Consultant 
without restriction; (d) to the extent required by legal process and with prior 
notice to the Client; (e) is approved for release or disclosure without restriction by 
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the Client; or (f) is rightfully already known to or is independently developed by 
the Consultant. 
 
 (c) The parties acknowledge that, from time to time in developing 
Consultant’s professional reputation, it may be useful for Consultant to identify 
representative clients and representative works, without divulging any 
confidential information.  Client consents to Consultant’s disclosure for such 
purposes of: (1) Client as a representative client, and (2) summaries of Services 
provided hereunder or Works prepared or created by Consultant for Client 
hereunder.  Notwithstanding the foregoing, nothing herein shall authorize 
Consultant to disclose Client’s Confidential Information or misrepresent 
Consultant’s work for Client.  If Consultant desires to disclose the actual Works 
(in whole or in part), Consultant must first obtain the prior written approval of the 
Client. 
 

6. Insurance.  
 

(a) Consultant shall, at its own expense and prior to the commencement of 
the Services, purchase insurance of the type and in the amount that a prudent 
Consultant would purchase, including professional liability insurance, and shall 
maintain and keep in force the same throughout the term of this Agreement. Such 
insurance shall be on terms and conditions reasonably satisfactory to Client and 
shall be with insurance providers acceptable to Client. Consultant shall provide 
copies of insurance certificates upon Client’s request.  
 

7. Indemnification 

(a) Consultant shall indemnify and hold harmless Client from and against any 
and all claims, demands, damages and causes of action, including third 
party claims, arising out of Consultant’s performance of the Services, but 
only to the extent caused by the fault, breach, negligent acts, negligent 
errors or negligent omissions of Consultant or its officers, directors, 
employees, consultants or subcontractors. 

8. Miscellaneous. 

(a) Client acknowledges that Consultant provides similar services to 
other clients and agrees that nothing in this Agreement shall be deemed or 
construed to prevent Consultant from carrying on such activities or business.  
Nothing in this Agreement or in the provision of Services hereunder will be 
construed to restrict Consultant from reassigning or otherwise deploying its 
personnel in its sole discretion.  

(b) Consultant and Client are independent contractors, and nothing in 
this Agreement will create any partnership, joint venture, agency, franchise, sales 
representative, or employment relationship between the parties. Neither party is 
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an agent or representative of the other or is authorized to make any warranties or 
assume or create any other obligations on behalf of the other. 

(c) Each party represents and warrants that it will comply with all 
applicable laws and regulations affecting its performance under this Agreement.   

 (d) EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, 
NEITHER PARTY MAKES ANY WARRANTY IN CONNECTION WITH THE 
SUBJECT MATTER OF THIS AGREEMENT.  Except for the warranties 
expressly set forth in this Agreement, each party acknowledges and agrees 
that it has relied on no other representations or warranties and that no 
other representations or warranties have formed the basis of its bargain 
hereunder.  
 

(e) Neither party shall be liable for any special, indirect, incidental, 
consequential, punitive or exemplary damages, including, but not limited to lost 
profits, or damages for lost data, use or goodwill, or for any matter arising out of 
or relating to this Agreement, even if such party has knowledge of the possibility 
of such damages, or if such liability is asserted on the basis of contract, tort or 
otherwise. In no event will the aggregate liability of either party for damages, 
direct or otherwise, arising out of or in connection with this Agreement exceed 
the amount of the Fees set forth in the Fee Schedule.  
 

(f) No amendment or modification of this Agreement will be effective 
unless signed by both parties.   

(g) The waiver of any breach or default will not constitute a waiver of 
any other right hereunder or any subsequent breach or default. If any provision of 
this Agreement is held unenforceable by a court of competent jurisdiction, that 
provision shall be enforced to the maximum extent permissible so as to give 
effect to the intent of the parties, and the remainder of this shall continue in full 
force and effect. 

  (h) Performance under this Agreement may be postponed or extended 
automatically to the extent that either party is prevented from performing its 
obligations as a result of a cause beyond its reasonable control, such as an 
accident, act of a civil or military authority, act of God, earthquake, embargo, fire, 
flood, intervening change in law or governmental regulation, riot, strike, shortage 
of transportation or communication facilities, pandemic, disruption of 
telecommunication networks, terrorism or war. 

 (i) Notwithstanding the foregoing, Consultant may engage 
subcontractors to perform all or any portion of the Services, provided that 
Consultant remains responsible and liable for the performance of the 
subcontractor in conformance with the relevant terms and conditions hereof.   
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(j) This Agreement will be governed by and construed under the laws 

of the State of New York without regard to conflicts of law principles, and the 
parties hereby submit to the jurisdiction of the courts of the State of New York, 
County of New York, for the resolution of any dispute arising under the Contract. 

 
 (k) Unless otherwise specified herein, any notice required or 

contemplated by this Agreement shall be valid if delivered by Email, First Class 
Mail or Overnight Courier as follows unless notified in writing of a change of 
address: 

 
If to Consultant, address to:     
 

Becca Engle (becca@karpstrategies.com)      
Karp Strategies LLC.  

 26 Broadway, 3rd Floor 
 New York, NY 10004.   

If to Client, address to: 
 
Charles Hessler (chessler@karpstrategies.com) 
85 Main Street 
Irvington, NY 10533     

 

  (l) This Agreement, the Scope of Work and the Fee Schedule together 
constitute the complete and exclusive understanding and agreement of Consultant 
and Client relating to the subject matter hereof and supersede all prior or 
contemporaneous understandings, agreements and communications with respect 
to the subject matter hereof.  The parties acknowledge and agree that any prior 
agreements between the Consultant and the Client regarding the subject matter 
hereof are hereby superseded and replaced by this Agreement.  In the event of a 
conflict between the Agreement and any Exhibit, the terms of the Agreement shall 
prevail.  Any conflict between the terms of this Agreement and any Statement of 
Work shall be resolved in favor of the terms of this Agreement except for any 
project specific terms set forth in the Statement of Work which shall control for that 
Statement of Work only. 

(m) During the term and for 12 months following the term of this 
Agreement (“Non-Solicit Period”), Client shall not solicit, recruit, engage, employ 
or retain as an employee or a consultant any individual who was an employee or 
a consultant of the Consultant during the Non-Solicit Period and performed work 
under this Agreement.  
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(n) The obligations contained herein pertaining to rights grants, 
termination, warranties, limitation of liability and these general provisions will 
survive any termination of this Agreement. 

(o) This Agreement may be executed in counterparts, which together 
shall constitute a single instrument, and may also be executed by electronic 
signature and delivered by electronic means, including but not limited to Portable 
Document Format (“PDF”) or facsimile. 

 

  

Page 262 of 284



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
executed by their duly authorized representatives. 
 
 
Karp Strategies, LLC 
 
 
 
______________________ 
Rebecca Karp, CEO & Founding Principal 
Date: 
 
 
[Client] 
 
 
 
______________________ 
Charles Hessler/Village Administrator 
Date: 
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Exhibit A 
Scope of Work 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit B 
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Fee Schedule 
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PROPOSAL FOR  
FISCAL IMPACT ANALYSIS 
OF MIXED-USE DEVELOPMENTS ON 
VILLAGE-OWNED PROPERTIES IN IRVINGTON, NY 
 

 

Prepared for the Village of Irvington (cc:  Charles Hessler, Village Administrator) 
Prepared by Karp Strategies | REVISED July 15, 2026  
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B | SCOPE OF WORK 

Karp Strategies (KS) technical approach is defined below in five tasks over four weeks, with the 
goal of delivering the final report to share with the Steering Committee by August 14th. Project 
management will be woven in across these steps, including regular touchpoints between Karp 
Strategies and the Project Team.  

Presuming alignment on scope and budget, KS is ready to move quickly through contracting in 
order to begin work as early as Monday, July 20. To support this schedule, we would require 
either (a) a fully executed contract by Thursday, July 16; or (b) written Notice to Proceed (email is 
sufficient) authorizing Karp Strategies to commence work and incur project costs while the 
contract is being finalized, with a mutual agreement to finalize contracting by July 24.  

TASK 1 . Project Initiation and Request for Information 

Task Goal: Bring KS and key Village of Irvington staff members and Beyer Blinder Belle (the 
“Project Team”) together to create a strong foundation for collaborative, fast, and rigorous work. 
Align on project inputs, assumptions, and available data so that KS can efficiently mobilize, 
minimize information gaps, and rapidly advance the fiscal analysis.  

Task Activities: 

●​ Host a Project Kickoff Meeting with the Project Team: Strong project management will 
begin here, as KS and the Project Team will meet to confirm project timeline, key dates 
and deliverables, and communication, file sharing, and meeting protocols. In addition to 
these logistics, Karp Strategies and the Project Team will discuss the outputs the Village 
of Irvington needs for project success, as well as any potential data gaps or risks.  

●​ Request for Information (RFI): At the Project Kickoff, KS will also review and deliver an RFI 
to both Village of Irvington staff and BBB to request the data necessary to complete the 
analysis.  

○​ Requested data will include information on the properties (including lot size and 
potential development square footage, anticipated uses, assumptions about 
construction costs, employee counts); departmental appropriations of tax 
revenue; and any existing programs or fiscal strategies (just as PILOTS) that the 
Village is anticipating using for the project.  

○​ Data requests will also include information on funding and financing resources 
that the Village intends to utilize, such as the County Land Acquisition Fund and 
County infrastructure funding. 

Timeline Week 1 

Meetings Project Kickoff Meeting with Project Team 

Deliverables Kickoff Meeting Agenda: including workplan, communication protocols and file 
sharing system, MSWord format  
Request for Information (RFI), one Final, Excel format 
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Assumptions In order to meet the expedited project timeline, we ask that the Project Team 
share all data requested within the RFI within three (3) business days of the 
Kickoff Meeting  

 

TASK 2 . Collect Data and Prepare Methodology  

Task Goal: Gather all necessary data inputs and come to a shared agreement on fiscal analysis 
methodology, including all assumptions and development scenario characteristics, prior to 
proceeding with the financial and economic analysis.  

Task Activities: 

●​ Conclude Data Collection: Within three (3) business days of delivering the RFI, KS will 
meet with the Project Team to review the shared RFI data and answer any outstanding 
questions. Following this meeting, KS will complete limited additional research necessary to 
gap-fill missing information.  

●​ Methodology Development: Based on the Village of Irvington’s development priorities and 
intel from our research, KS will prepare a brief Methodology Memo which will outline up to 
two (2) development scenarios to be tested across the five sites.  

○​ The scenarios will outline assumptions on building use (residential vs. commercial 
floor area), unit mix (1 bedrooms, 2 bedrooms, etc.), housing affordability 
(percentage market rate vs. affordability, and affordability at what AMI tier), and 
other miscellaneous development factors that may impact project cost and return 
(parking, open space, etc.).  

●​ Scenario Sign-Off: Shortly after delivering the Draft Methodology Memo, KS and the 
Project Team will meet to review the analysis assumptions and proposed scenarios. At that 
time, we will look for final sign-off on the methodology, and KS will make any necessary 
adjustments prior to commencing the following analysis tasks. 

Timeline Week 1-2 

Meetings Meeting to review Project Team’s RFI Inputs 
Meeting to review Draft Methodology Memo  

Deliverables Methodology Memo (2 pages, Final)  

Assumptions In order to complete the project in the allocated time frame, the two (2) 
development scenarios will remain consistent across the five future development 
sites, unless there are notable site conditions that would not permit certain 
assumptions to apply to individual sites. These decisions will be confirmed jointly 
with Village of Irvington staff and BBB project team.  
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TASK 3 . Financial Analysis  

Task Goal: Perform an independent financial analysis in order to determine land assessed value for 
each development site across the two selected scenarios.  

Task Activities: 

●​ Financial Model: KS will apply the scenario assumptions defined in Task 2 to run a 
simplified financial proforma model for each of the development sites (two scenarios per 
site). The model will use high-level cost and revenue assumptions to evaluate the return on 
investment (ROI) after a set period of time (likely 10 years, to be defined as part of the 
methodology).  

○​ If the project team cannot provide necessary inputs such as per-square-foot 
construction costs and rent rates, KS will complete very targeted market research 
for the surrounding area to fill in any gaps remaining from Task 2.  

●​ Revenue and Assessed Value Analysis: KS will analyze and interpret results from the 
financial model to identify the key financial indicators the Village will need for future 
negotiations and sales of the properties. This will include the direct costs and value of the 
lot based on projected revenue, as well as related soft costs such as increased strain on 
the school system due to the number of new school-aged children.  

●​ KS and the Project Team will meet to review the Financial Analysis Results, ensuring that 
outputs and takeaways are aligned with the Project Team’s understanding and expectations 
for the future project. KS will then make any minor revisions and incorporate the final 
financial analysis results in Task 5. 

Timeline Week 2-3 

Meetings Meeting to review Draft Financial Analysis Results  

Deliverables Financial model (Excel, Draft and Final)  
Financial Analysis Results (3-5 pages, Draft) 

Assumptions The financial model will be a simplified proforma using construction cost and 
revenue assumptions gathered from BBB’s prior analysis and targeted market 
research.  
 
Outputs from the financial modeling are intended to be illustrative and for 
discussion and policy/planning decision-making. True assessed value and land 
sale values should be determined once a final development plan is in place.  
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TASK 4 . Economic Impact Analysis (EIA) 

Task Goal: Perform an independent economic impact analysis (EIA) that quantifies the project’s 
economic and fiscal contributions to the Village of Irvington, providing decision-makers with a 
clear understanding of the long- and short-term benefits, including anticipated jobs, local 
spending, and increased taxes.  

Task Activities: 

●​ KS will use industry-standard economic modeling tools, such as IMPLAN, and development 
data provided by the Project Team in Task 2 to evaluate the project's direct, indirect, and 
induced economic impacts during both construction and ongoing operations. The 
analysis will quantify:​  ​  ​  ​ ​  

○​ Jobs (number of) supported by the project, including the estimated number of 
direct and indirect construction and permanent operations jobs; 

○​ Labor income and wages generated; 
○​ Economic output and value-added impacts resulting from project construction, 

operations, and visitor spending; 
○​ Fiscal impacts to state and local governments, including estimated sales, income, 

and property tax revenues where data are available; and 
○​ Increased spending impacts associated with increased residential population and 

construction wages 
●​ In addition to the EIA model’s outputs, KS will evaluate the impact of various tax and other 

incentive programs, such as a PILOT agreement, on the project. As determined in the 
project kickoff, we may also evaluate how the potential tax increases will be utilized in the 
Village’s budget, such as increased funding for the local schools and fire department.  

●​ Preliminary Findings: KS will clearly document results of the EIA in a legible excel 
spreadsheet to be delivered to the project team concurrently with the Draft Financial 
Analysis. KS will meet with the Project Team to review both the preliminary results from the 
financial analysis and the Draft EIA Results (same meeting as Task 03), and may conduct 
one model refinement prior to finalizing results in Task 05. 

Timeline Week 2-3 

Meetings Meeting to review Economic Impact Analysis results (same meeting as Task 3) 

Deliverables EIA Results (Excel, Draft) 
All findings further summarized in Task 5 

Assumptions In order to evaluate additional tax incentives, such as PILOTS, or tax recipients, 
such as the local school district, Village of Irvington will need to work closely with 
KS to provide the necessary assumptions or framing that the Project Team would 
like us to incorporate in our results. We will discuss these options at Project Kickoff 
and request any relevant budgets or policy decisions as part of the RFI in Task 2.  
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TASK 5 . Final Deliverables  

Task Goal: Translate both financial and economic analyses into a clear, compelling, and 
decision-maker-friendly memorandum that communicates the five projects’ economic, fiscal, and 
community benefits for both the Village Steering Committee, the Board, and ultimately the general 
public.  

Task Activities: 

●​ KS will prepare a concise Fiscal Impact Memorandum summarizing methodology, 
assumptions, data sources, findings, and key conclusions for the two development 
scenarios across five sites. The Memo will synthesize both the quantitative modeling 
results and broader fiscal impacts, as prioritized in the previous tasks.  

●​ Karp Strategies will submit one draft and one final version of the memo and incorporate 
one round of consolidated Project Team comments. 

●​  

Timeline Week 3-4 

Meetings Meeting to review Draft Fiscal Impact Memorandum 

Deliverables Fiscal Impact Memorandum (6-8 pages, one Draft, one Final) 
 

Assumptions In order to maintain the expedited project timeline and have the memo available 
for the Steering Committee by mid-August, the Project Team will provide 
consolidated comments on the deliverables within two (2) business days of 
receipt. 
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C | TIMELINE  

The below timeline is tentative and subject to change depending on the project start date. Any changes to the workplan will be reviewed 
during the Project Kick Off Meeting (Task 1) and updated upon discussion and approval between KS and the Project Team. 

 

Week > 
W0 
7/15-19 

W1 
7/20-24 

W2 
7/27-7/31 

W3 
8/3-8/07 

W4 
8/10-8/14 

Task Date > 15 16 17 20 21 22 23 24 27 28 29 30 31 3 4 5 6 7 10 11 12 13 14 

Contracting / NTP                        

Task 1                        

Int K/O    M                    

Prepare RFI                        

Client K/O       M                 

Task 2                        

Gather Data       M                 

Methodology Memo           M D            

Task 3                        

Additional Research/Data                        

Complete Financial Analysis                        

Review Results              d  M  D      

Task 4                        

Complete EIA                        

Review Results              d  M  D      

Task 5                        

Develop Report                     d  D 

M/ Project Team meeting  d/ Draft Deliverable  D/ Final Deliverable 
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D | FEE 

Karp Strategies anticipates the full delivery of the project within four weeks with a labor fee of 
$35,000. Please find a budget breakdown below. 

Figure 1. Budget Breakdown 

Task Description Timeline Fee 

Task 1  / Project Initiation and Request for Information Week 1 $ 5,700​  

Task 2 / Collect Data and Prepare Methodology Week 1 $ 6,100 

Task 3 / Financial Analysis Weeks 2-3 $ 6,500 

Task 4 / Economic Impact Analysis (EIA) Weeks 2-3 $ 7,300 

Task 5 / Final Deliverables Weeks 4 $ 9,400 

Total  4 weeks $ 35,000  

 
This fee is based upon KS’ baseline fee for an analysis of this nature and the accelerated timeline 
required. We anticipate a very quick turnaround on analysis, draft deliverables, and final 
deliverables to ensure success for your board and public presentations.  

This fee is exclusive of any Other Than Professional Services (OTPS) associated with the scope of 
work, such as travel to/from Irvington. Any OTPS would be billed at cost and documented 
accordingly. 

We are ready to hit the ground running. Presuming alignment on scope and budget, KS is ready 
to move quickly through contracting in order to begin work on Monday, July 20, assuming  
contracting deadlines are met as defined in the Scope of Work section.  

KS asks that the Project Team review the proposed schedule closely to ensure that we will be able 
to meet deadlines, especially for data sharing and reviews, together. We are also very willing to 
discuss our proposed fee or any of our proposed scope in order to ensure our proposal is meeting 
the needs and expectations of the Village of Irvington. Our team looks forward to discussing any 
questions you may have! 

The terms of this proposal are valid for 5 days from the date hereof. 
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	1. Call to order by Mayor Arlene Burgos
	2. Pledge of allegiance to the flag of the United States of America
	3. Announcements
	a. Village of Irvington awarded NYSDEC Community Refo
	Award of CoRE grant

	b. Checks over $25K
	Emails from Clerk-Treasurer

	c. Aventura Deli & Grocery 2, Inc. dba Irvington Deli
	Standard notice form

	d. "Irvington: Capitol for a Day" Proclamation
	Proclamation


	4. Correspondence
	a. Samantha Savarese & Kahmai Martin-Kirkland
	Samantha Savarese & Kahmai Martin-Kirlkand

	b. Patrick Natarelli
	Patrick Natarelli

	c. Michael Hanna
	Michael Hanna

	d. Joshua Nathan
	Joshua Nathan

	e. Spiro Park Association of Neighbors
	Spiro Park Association of Neighbors

	f. Steven Balet
	Steven Balet

	g. Michael Hanna
	Michael Hanna

	h. Yael Greenberg
	Yael Greenberg

	i. Ben and Myat Angarita
	Ben and Myat Angarita

	j. Peter Eccles
	Peter Eccles

	k. Patrick Natarelli
	Patrick Natarelli

	l. Residents of Legend Hollow & Reservoir Watershed N
	Residents of Legend Hollow & Reservoir Watershed Neighborhoods

	m. Matt & Annie Rymer
	Matt & Annie Rymer

	n. Lisa Genn
	Lisa Genn

	o. Amy Martini & Ron Cohen
	Amy Martini & Ron Cohen

	p. Richard Levene
	Richard Levene


	5. Public comment (please limit comments to no more than 3 minutes)
	6. Consent Agenda
	a. Minutes of the Village Board from the Regular Meet
	Minutes

	b. Appointment of personnel in Recreation & Parks Dep
	Resolution

	c. Appointment of part-time personnel in Recreation &
	Resolution

	d. Appointment of personnel in Recreation & Parks Dep
	Resolution

	e. Appointment of part-time Intermediate Clerk
	Resolution

	f. Approval of temporary suspension of Village of Irv
	Resolution

	g. Acceptance of gift from Max Bloom
	Resolution
	Memo from Police Chief

	h. Approval of the 2025 Volunteer Ambulance Corps Ser
	Resolution
	Service Award records

	i. Approval of 2025-26 budget transfers and modificat
	Resolution

	j. Authorization to close certain capital projects
	Resolution


	7. Public Hearing – permitting additional lot coverage and floor area ratio (FAR) for proposed mix use project at 76 North Broadway 
	a. Email from Kathy Zalantis Esq    06-04-26
	Email from Kathy Zalantis Esq    06-04-26

	b. Board of Trustee meeting minutes from January 5, 2
	Minutes from January 5, 2026 Board of Trustees meeting

	c. Letter from Irvington resident architects, preserv
	Letter from Irvington resident architects, preservationists & design professionals    07-16-26

	d. Documents Related to Exemption Findings - 76 N. Br
	Documents  Related to Exemption Finding

	e. Plans for 76 North Broadway
	Plans - 76 N. Broadway


	8. Resolutions
	a. Appointment of a Theater Manager
	Resolution

	b. Appointment of volunteer firefighter
	Resolution
	Memo from Fire Dept

	c. Resignations from Volunteer Boards
	Resolution

	d. Approval of contract with VHB for the Irvington Tr
	Resolution
	Contract with VHB

	e. Authorization to approve Change Order #1 for the E
	Resolution
	Change Order #1

	f. Award of contract for joint Village paving  (#2026
	Resolution
	Hahn Engineering memo

	g. Approval of Second Amendment to the Inter-municipa
	Resolution
	Memo from Supt of DPW
	Second Amendment

	h. Approval of Agreement with Karp Strategies
	Resolution
	Karp Strategies Consultant Agreement Draft
	Irvington Proposal


	9. Review of the 2026 Capital Budget
	a. 2026 Capital Budget
	2026 Capital Budget

	b. Recreation & Parks
	c. Department of Public Works

	10. Reports of Boards, Standing Committees and Officers
	a. Trustee Liaisons reports
	b. Village Administrator's report
	c. Village Clerk-Treasurer's report
	d. Village Attorney's report

	11. Public comment (please limit comments to no more than 3 minutes)
	12. Review of action items
	13. Adjournment



